Austrian Studies Association:  Annual Board Meeting

27 March 2015, Dearborn, MI.

PRESENT:

Meyer presiding; Arens, Burri, Dassanowsky, Decker, Good, Hempel-Lamer, H. Herzog, T. Herzog, Hochreiter, Moser, Schreckenberger;  excused: Antonic
1) Introduce new faces (Meyer):  Good and Burri for the board; Decker as VP

thanks to the prior board members for their service.

2) Treasurer's Report (Schreckenberger):   
I. The Association is in good shape with about $50K total assets.  Some money was spent for the travel grants to grad students.  The news is that the paperwork for the re-incorporation of ASA is finished and was signed at the convention, to be filed.  After that is done, we can apply for a new EIN and get a new bank account with a national bank, then transfer the majority of the business to Arens.  This will allow us to start a fundraising campaign.
II. Membership in the Association is poor, although it is rising slowly.  A general discussion suggested various approaches.
a. we need to work on publicity, including:  

i. reciprocal ad pages with AASEELS, Slavic Studies Review, Slavic Review, perhaps Austrian History Yearbook, GSR, WiGS Yearbook,  media places (Arens adds Grillparzer Gesellschaft Jahrbuch, Nestroyana -- they've been wanting closer ties and we haven't been giving them;  Dassanowsky can provide the media ties)

ii. more reminders to membership that dues are to be paid through Nebraska -- even some board members are not subscribed.  

iii. Splash page or advertising as multidisciplinary on web -- we need to make it clearer that we are interdisciplinary

iv. Possible new member discounts (MLA has done that this year), HABSBURG list-serv discount -- T. Herzog promised to check if that's possible
v. A BROCHURE/Handout that can be used at all conventions and as the basis for  ads on listservs (which usually don't include attachments).  T. Herzog will work on that.  We definitely need that for Austin MLA, if not before.  

vi. Dassanowsky suggested a Twitter account, which he will work on.

vii. Need to publicize the FaceBook page as a place where people can post notices themselves and get notifications pushed to them.

3)  Editors' Report (T. and H. Herzog): 

I. Healthy number of articles exist;  need to manage backlog so that it doesn't build up.

II. Our existing contract for MAL online is non-exclusive, so we can go with the JStor offer (and will), which should increase revenues.  There are occasional requests for reprints.  

III. Editors will update the entry in the MLA Directory of Periodicals to reflect the new selectivity and name/particulars of the hournal.

4) Book Review Editor's Report (Moser): Attached

5)  Web Report:  Traffic is going to Facebook (see above):  the website is now functioning as an archive and as a landing pad to get people where they want to be.  [UPDATE JUNE 1:   Dassanowsky has set us up on Twitter (AustrianStudiesAssoc  @Austrian2015  and  #AustrianStudiesAssociation (ASA)) and the Facebook page is nearing 500 likes, which is good to push out information. Remember that anyone can post on the FaceBook page.]
6) Old Business:

1) American Council on Learned Societies  Application:  Inquiries were made but not responded to.  Schreckenberger will try again.  Still sounds like a good idea to all on board, one that legitimates us.
2) Moser and Hempel-Lamer are cycling off at the election.

7) New Business:

1) Requests were made at the business meeting for nominations for the two replacement board members (from North America, 3-year terms).  Meyer will ask for further nominations and set up an election committee (Arens helping with the tech side).  Two nominations were made from the floor at the business meeting:  Gundolf Graml and Oliver Speck.
2) Report on MLA sessions:  Arens wrote the CFP for the 2016 convention in Austin, Texas; Good helped put the sessions together, and Arens wrote the ropoeals.  Schreckenberger entered one guaranteed and one optional session for the association into the MLA website; Arens put in a third as a special session. [UPDATE:  June 1 -- unfortunately, the two optional sessions didn't get accepted.  We tried nobly. It probably caught up with us that we were so successful in the last few years, but it underscores the need for really really focused sessions and maybe looking for collaborations with other entities.] 
3) Future Conference:  Report by Kecht and Kovacs.  See handout (attached) for information about the 2016 conference in Vienna (March 14-18, 2016). Preparations well in progress; information and updates will regularly be posted on the Jelinek Center's website.   There will be ample advertising, and the sessions will be held at Webster to keep costs down.  

