MNUTES OF THE BOARD MEETING, 9 APRIL 2011, Washington, PA

Submitted by Arens, with addenda from Luft, Decker, and Schreckenberger
ATTENDING

Luft (president, presiding)

Dassanowsky (vp)

Lorenz (board)

Schreckenberger (business manager, ex officio)

Arens (past president and webmistress, ex officio)

Decker (MAL editor, ex officio)

Moser (MAL book review editor, ex officio)

ABSENT BOARD MEMBERS:  

Cornejo, Gilfillan, Hochreiter, Kecht;  EXCUSED: Herzog (medical absence)

1) PRESIDENT'S REPORT


The President began with the announcement that the membership has voted decisively to change the name of the association to the Austrian Studies Association and the name of the journal to the Journal of Austrian Studies.  We hope to realize these changes over the course of the coming year.  Robert Dassanowsky reports that Hillary and Todd Herzog have agreed to be the new editors of the Journal of Austrian Studies.  Luft thanked Craig Decker for his excellent work as editor of MAL over the past three years.

We are now accepting nominations for two positions on the Executive Board (previously held by Hillary Herzog and Susanne Hochreiter).
ACTION ITEM:  We need two members of the Executive Council to volunteer to run the election, and to collect any further nominations made in response to an email.  Their duties are to collect candidate statements and forward them to the webmaster for posting, and then to collect and count the ballots (the webmaster will help in sending out an electronic ballot to the membership as a whole, with the right return address).  The seats to be elected will attend the 2012, 13, and 14 board meetings (term ending when the next election is run after the Spring 2014 board meeting). 

ACTION ITEM:  The president will send out an email to the membership with directions on nominations.  Elections should be run in September, so that we have a new board in place by the first of the year. 

ACTION ITEM:  The president will send out an email to the membership asking for future conference sites, as well.
2) BUSINESS MANAGER'S REPORT:  from Helga Schreckenberger  


(further details attached to website)


The Association is in very good financial health, thanks to the hard work of Schreckenberger;  claims are down to very few.  Working with a tax accountant, Schreckenberger got the Association back into compliance with the IRS.  It was recommended that, with the name change, the association apply for its tax-free status as a new entity, one that will qualify not only for tax-free, but also one that can accept donations (and, fyi, one where the association knows the details of its incorporation, which it does not  at present).  The procedure then is to close the old association and to transfer its assets to the new entity.


It was suggested that the new association get a bank account at a national bank (e.g. Bank of America), so that accounts will no longer have to be changed with each regime change.  It was also suggested that, if billing is taken over by a company (see the editor's report), a separate business manager might not be necessary.  The bills pertaining to the journal could be paid directly by the editors, and the rest of the functions could be transferred to the Webmaster as part of the record-keeping duties already in place;  conference registration and mailing lists can be handled through the paypal accounts.  Minutes to meetings have always been done by one of the officers, anyway, and if the financials for the journal are taken over by the publisher, very few financial transactions need to be tracked.  There was general agreement on both these plans.

NOTE FROM ARENS:  it would make sense to get new business and editorial emails for the new regime, and then the new bank account could go to a new paypal account.  The ideal would be to pay bills out of the existing paypal until it's empty, then use the new one for incidentals.  That will get around the problem of one bank account and one email that is paypal's norm, and such shift of business emails will make sorting out the business easier.  The old editor's email can be redirected to the Herzogs, once a transfer date is agreed on, and a new one addressed there and put onto the website.

ACTION ITEM: Schreckenberger agreed to see through the incorporation of the new association name, but then requests that a new business manager be found, or that the duties be distributed as suggested above.


NOTE FROM ARENS:  will need a constitutional amendment if that is the case.  No big deal, just neatness.  It was suggested a while ago that business and web should be in the same place-- for the other set of reasons!

ACTION ITEM:  Nele Hempel, who is supposed to be running the 2012 convention for Long Beach, has communicated with Schreckenberger difficulties in organizing and financing that might prevent her from doing the conference.  Discussion was had about formats for the conference that would require much less work on the part of the organizer (using a hotel instead of a university), since it was agreed that it was in the best interest that the conference not be moved at this late date.  Schreckenberger will contact Hempel with these suggestions, encouraging her to keep up the task in ways that don't require financial commitments from the university.


UPDATE:  Hempel will do the conference in a hotel;  details forthcoming, with a late-April date in mind (TBD).

ACTION ITEM:  Conference theme:  to help Hempel, the board suggested that the conference program (except for the keynote) be organized by a committee from the board.  Arens, Decker, and Schreckenberger agreed to be the program committee, if Hempel wants one -- submissions to a gmail account that all can access).  If no theme exists, "Global Austria" or "AEIOU:  Global Austria" plus a nice advertising blurb was agreed upon as a possibly very attractive topic.  Schreckenberger will get back to us ASAP on this alternative.

3) EDITOR'S REPORT:  from Craig Decker (attached to website)


Decker has enough material for the 2011 volumes which (persuant to last year's voting) will have two issues (1/2 and 3/4, the last ones to bear the "Modern Austrian Literature" title).  He welcomes Todd and Hilary Herzog as new editors.


Discussion detailed the hand-off between editorial staffs.  It was decided that the journal name will transfer before the association name, at the end of 2011, because the likelihood of the legalwork being done is small.  Most critical was that Maney (on the bid for the business side) noted that two issues a year are better so that libraries are less likely to cancel.

ACTION ITEM:  The board concurred that the offer from Maney to run the business side of the association should be pursued and that such an offer, even if it means a small increase in dues, would greatly benefit the association, as long as the quality of the work was upheld.  Decker will work with Schreckenberger to get the information needed and run it by the board for approval;  the board set out a few needs beyond those of the journal (access to the membership database;  the possibility of a list-serv to communicate with the membership -- if these are not available, other technical solutions can be found).  It was noted that there were advantages in associating with a publisher that already did Central Europe (and therefore presumably had the right proofreaders, etc.), who was in Europe (where our future growth is likely to be, not in North America, since we have all the major research libraries on our list already and the number of individual subscriptions is unlikely to grow to any great extent).


It was recommended (and agreed upon) that the logo style and colors of the journal be maintained for continuity through 2012, and that the journal's title page prominently contains (Formerly:  Modern Austrian Literature)  so that libraries don't lose continuity.

ACTION ITEM:  The date for transfer of new submissions will be set in consultation with the Herzogs.  When this is set, this will be communicated with the board so that the website can be adjusted and a new email set up for their editorial communication in Gmail.

ACTION ITEM:  Decker will keep 25 copies each of the back issues to ship, with any relevant records, to the Herzogs;  any other remainders may be donated/recycled.

NOTE FROM ARENS:  other records that need to be kept could be pdf'ed and shredded, with the pdfs stored in the website.

4) BOOK REVIEW EDITOR'S REPORT:  from Joseph Moser (attached to website)


Moser has cut back the number of solicitations, in consultation with Decker, to accommodate 30 reviews in each of the two 2011 issues, and has those reviews.  One Austrian press does not want to give us books any more, because of shipping costs, but offered pdfs.  It was suggested by the board that the pdf solution be tried;  some reviewers might be happy with that option.

5) WEBMISTRESS REPORT: from Arens


Arens has bought the new URL for the association (it's <www.AUSTRIAN-STUDIES.ORG> with a hyphen -- no other variant was available).  She will keep the colors and design the same, just redo the masthead with the new name, and keep a forward on the old URL until the domain expires.  All pages will be moved over to the new site.


MALCA turned in one regular MLA session, plus one optional, plus one "special session" submitted by Arens;  the CFP got 9 responses (one backed out), which were all accommodated in this way.  Arens recommends that this get done this way -- use special sessions for extras, always.  People can ghost the sessions' submissions.

ACTION ITEM: Arens will track down how to update the ISSN for the journal (and figure out the numbering that the Library of Congress would prefer).  Arens will track down how to update the MLA directory of periodicals, as well.  If/when business manager is replaced or sunsetted, contacts for the MLA will need to be updated, as well, since the business manager has been submitting the sessions.

FOLLOWUP INFORMATION REQUESTS:

· Helga, can you send Katie the final list of Travel Grant winners (those who used the money) for the webaite?

· Joseph, can you send the electronic form of your report?


