MINUTES OF THE MALCA BOARD MEETING:  

Sunday, 23 May 2010, Vienna, Austria

Submitted by Katie Arens, 31 May 2010

Presiding: K. Arens 

Attending;  R. Dassanowsky, C. Decker, H. Herzog, S. Hochreiter, M-R. Kecht, D. Luft, 


J. Moser, H. Schreckenberger

Ehrengast: G. Howes (because he missed his last board meeting last year)

Excused:  D. Gilfillan

· Reports from the editor (Decker), book-review editor (Moser), and business manager (Schreckenberger) were circulated separately, and will be posted on the website separately.  The Association's finances and business practices are sound;  Schreckenberger is close to getting the tax return deficit closed, and will pursue getting the association turned over to non-profit status so that a fund-raising campaign can be started to endow the association and its journal.

· Welcome to the new board members:  Robert Dassanowsky (reelected) and Regina Kecht.  

· The Constitution revision passed with no objections;  the new constitution will be posted on the web.

· The Board passed a yearly conference stipend for the Business Manager, the MAL Editor and Book Review Editor.  Finances allowing, MALCA will pay the conference fees for each, and put a $500 travel stipend towards other expenses.  It will be up to the Business Manager to confirm each year that the Association can afford this stipend;  under certain circumstances, it may need to be reduced, but every effort will be made to continue it.  

· A long discussion was held about increasing the number of submissions to MAL and about the international participation of the Association.  Overall, it was agreed that the Association should pursue another conference in Europe at the earliest possible date, which is about four years from now (after W&J, Waterloo, and Long Beach).  It was also agreed that Board members need to be active in soliciting submissions from wherever they can be gotten from.  Finally, it seemed expedient to all to take up connections with other Austrian-topic author and culture societies (including film and interdisciplinary studies).  All board members should use their connections to work in these directions -- you are authorized to negotiate.  It will be up to the board to decide on terms, if any.  

· Hilary Hart and Regina Kecht agreed to run the elections for two new board members (one to replace Gilfillan, who is eligible to run again if he's interested, and one new seat), one of whom may be from Europe, and a vice-president (who will succeed to the presidency in two years).  Additionally, Craig Decker has indicated that he will step down from MAL editorship at the end of his term in 2011;  a successor needs to be identified.  Finally, Helga Schreckenberger's term as business manager is over as of 2011;  she will let us know if she needs to be replaced.  Arens will send out emails to the membership for (self-)nominations in all categories but business manager, which can be dealt with once HS decides.  

· News:  Gerlinde Ulm Sanford, long-time supporter of MALCA, passed away in early May.

· Katie's thank-you to the board:  I appreciate your thinking of me with the great gifts -- love the books and the music.  Many thanks.

Katie's final word, and a motion I want to put on the table for next year's board meeting:  I think it's time to put it out there explicitly:  our association and journal names are working against us, and have for a long time.  Not that literature isn't important, but cultural studies is the watchword of the day, and, in consequence, GSA eats our lunch in putting on a very much worse convention.  

My suggestion and my motion:  the journal name goes to "Austrian Cultures:  A journal devoted to the study of Austrian and Habsburg cultures of any region and era"  so that it includes central Europe explicitly (hence the plural, to be inclusive).  The Association becomes the Austrian Studies Association. 

Rationales:  That would be better because then we include more interdisciplinary work, which is where the interesting work is now (film, art history, cultural history, in addition to literature).  Look at our journal now:  we have whole issues which are only film.  We should not be privileging any medium over another, and there might be some really interesting work in philosophy we could pick up if we didn't have "lit" in the title.  And "modern" seems to many to exclude the 19th century, let alone any of the great Habsburg cultures of the early modern era.  We can't afford that specialization any more--- there simply are not enough of us anywhere to do that.  And our association has already changed its name twice that I know of, and the journal once (from Arthur Schnitzler Association).  There is precedent.  And we can't use "Austrian Studies" as a title because it's used;  "Austrian Studies Review" sounds lame to me, old fashioned.  And it would be appropriate to do this when we change journal editors, when presumably there would be a light redesign of the cover.  We would just have to buy a new url and forward the old.  Not hard.  (austriansta.org is available, as is austrianstudies.net -- org is not -- seems to be on a forward, maybe we can buy it)

