MINUTES OF THE MALCA BOARD MEETING, EMORY UNIVERSTIY, ATLANTA GEORGIA. 

Friday,  24 April 2009

PRESENT:

Katie Arens <k.arens@mail.utexas.edu>,  presiding

Craig Decker <cdecker@bates.edu>, 

Helga Schreckenberger <hschreck@uvm.edu>

David Luft <david.luft@oregonstate.edu>

Robert Dassanowsky <belvederefilm@yahoo.com>

Susanne Hochreiter  <susanne.hochreiter@univie.ac. at>

Joseph Moser <jmoser@washjeff.edu>

Hilary Herzog <hherzog@uky.edu>

MIA:

 
Geoffrey Howes <ghowes@bgnet.bgsu.edu>

EXCUSED:


Dan Gilfillan <dgilfil@asu.edu> 

1) report from president (and webmistress)

· Thanks to Emory for a beautifully organized conference.

· The business site seems to be working well.

· The main website (malca.org) will be redesigned this summer;  it has taken a lot of time to clean up the bad programming from the previous Modern Austrian Literature site -- thanks to Craig Decker for his patience.  

· Student travel grants:  president, past president, and conference organizer evaluated all graduate student proposals on a 1-5 scale.  See the flyer / website for the awards.  Students from Austria got $1000;  from the US, $500.  We will ask the Austrian Cultural Forum for a continuation of this grant.  

· Discussion made it clear that we need to be a non-profit under the tax code, so that we can accept donations;  see business manager report.  

· A request came in from Routledge to buy our mailing list;  Decker (editor) and Schreckenberger (business manager) were authorized to figure out an appropriate fee.  Board voted in favor of the motion, along with the amendment that this money, like other royalty checks that are coming in from EBSCO, should be put in the Jutta Landa Travel Fund.

· Thanks to departing board members Howes and Dassanowsky for their work, especially on organizing elections.  

· Elections need to be held to replace them.  Hochreiter and Herzog volunteered to run the elections.  

· At the business meeting, the following nominations were taken from the floor for the two at-large board seats:  Rebecca Thomas, Nele Hempel, Robert Dassanowsky, and Kirsten Krick-Aigner.  Schreckenberger may have received a couple more.

· Suggest that one of the election organizers  confirm willingness to run of these candidates, and send out an email requesting any other nominations (including self-nominations) for two at-large board seats (US side). This could be done this summer, aiming for a fall election.  See the board page on the website for details on the term.  The other organizer could take care of the balloting.  Arens can let both into the business site as administrators to send out these emails;  she thinks last year's correspondence on that might well be in the business site's archives.  Organizers: tell her what you need and when you need it.  Arens thinks it would be optimal to get this done in the fall, early.  The option of survey monkey for balloting was discussed.  That's possible, but not necessary -- we have about 313 members, total, who might vote.

· We discussed the need for a job guide.  Arens will start working on it and circulate it for corrections, with the intent of putting it on the website so that we don't have to recreate wheels.

· The other position that needs to be filled by a board member or volunteer  coordinated by a boardmember is organizer of convention sessions. Imke Meyer did yeoman service in expanding our organizing to two regional MLAs.  

· Someone needs to take on the organizing of MLA sessions that will need to be advertised early in fall.  

· Someone(s) need to coordinate getting sessions at other conventions.  Which ones?  GSA, SCMLA, NEMLA, MMLA, and SEMLA were considered as possibilities.  Volunteers?  

· 20009 MLA and all odd years give one of MALCA's two sessions to the Grillparzer-Gesellschaft.  Arens will be pursuing other forms of co-work with the G-G, which has a very nice yearbook essentially not in conflict with MAL.

· Substantial discussion was devoted to the 2010 convention and its organization by Hochreiter.  The board affirmed the autonomy of the local organizers to set the program, requesting only 1) coffee in session breaks; 2) a business meeting at a lunch or dinner at which  all the conference attendees are present, and 3) perhaps one common event (like a reception).  Entertainment is less necessary in a city like Vienna, which means that any Rahmenprogramm can be optional.  We discussed that some events might be subscription (e.g. pay through the conference site and reserve by date X before the conference),  that a hotel plus a cheap hotel should be asked to hold a block of rooms until date X, and that conference-goers be pointed toward events that they could secure their own tickets for.  

· Given the association's relatively healthy finances, it was agreed that Schreckenberger and Hochreiter should discuss what funds MALCA could loan the organizers for necessary deposits (for later reimbursement).

· Conference fees to be set by the organizers, and the money goes to them to help cover costs.  Payment can be organized through the business website, with the business manager making bulk transfer at prearranged times.   

2) report from past president and business manager (Schreckenberger)

· Schreckenberger,  Arens, and Decker finally have managed to get a viable address list from which billing works (Arens reformatted the existing data fields in 5/09 on Decker's request). This is the first time we've had records;  a financial report will be attached to the website along with these minutes.  The finances are healthy.

· However,  taxes were not filed for in the last two years.  There will be a penalty.  Schreckenberger is trying to get this straightened out.  

· Tax records will be needed to get the association status changed from its current one to a non-profit, which will be necessary for future fundraising. 

· Future conference sites/ organizers:

·  2010: Vienna (details posted on web and sent to members and various other listservs on 5-15-09)

· 2011:   Washington and Jefferson College (Pittsburgh metro area; organizers Joseph Moser and Michael Shaughnessy):  "Jews and/or Jewish Austrians in Modern Austrian Literature and Culture"; preliminary flyer passed out at 2009 convention

· 2012:  Long Beach,  org. Nele Hempel

· 2013:  U of Waterloo (Canada) , org. Michael Boehringer

· 2014:  Arizona State,  org. Daniel Gilfillan

· Bids still being taken for the future, and this list will go on the website as early warning for members.

3) report from MAL editor (Decker).  His handout will be attached to website.  

· Decker was authorized to get help proofreading;  he has saved substantially in printing and shipping costs, and needs help to reduce the stress of the operation.

· Decker was authorized to see about affiliating with a press so that production could be done not-in-house.  A proposal should be brought to the board if it looks viable.  

· The board voted to recommend a limit on  special issues, especially those growing out of conferences.  They cut into general publishing and are difficult to edit.  It was the general feeling of the board that enough book publication venues exist for an edited collection, if that's what the organizers want to do, making a large cluster of papers form a particular conference available.  MAL should have the discretion to use conference-origin submissions, but should not be compelled to do so in any one way.  

4) report from book review editor (Moser).  Attached.  Reviewers are needed.  Moser should request access to the business site if he wants to use current addresses or the list-serv to call for reviewers. 

5)  Report from  TA editor (Arens), who is in arrears and apologizes.  About 2-3 articles a year will be sustainable.

-Submitted by Katie Arens, 5-16-09

