MINUTES:  29 April 2007

MINUTES OF THE MALCA EXECUTIVE BOARD: 
13 April, 2007,  Edmonton, Alberta, CA

ATTENDING:

Arens;  Dassanowsky;  Howes; Kecht, Lamb-Faffelberger; Lorenz; Prutti; Tilghman, Schreckenberger, presiding on phone

1) At business lunch:  Our thanks to our hosts at the Wirth Center for the Conference organization;  our thanks to Raymond Burt as outgoing business manager.

2)  Elections:  We have ascertained that no elections are due this year; the next members-at-large election will be for members who start in 2008;   Lamb-Fallelberger, Kucher, and Thomas' terms end then;  Howes and Dassanowsky end in 2009.  

QUERY FROM ARENS:  why don't we have someone elected every year?  Could we extend one of the ending-2008 terms or elect one replacement for two years only, so that someone new comes on each year, with a complete replacement cycle in 3 years, as designed in constitution? 

3) 2009 Conference: 

Maximilian Aue, Emory University, would like to host the next conference
Susanne Hochreiter of the Österreichische Gesellschaft für Germanistik may be interested in hosting the next conference  in Austria.  Disadvantage:  difficult to get there, timing somewhat later than ordinary;  advantage:  work with other entities, proof of international viability and visibility for the journal.  


Overall:  Board approved  Schreckenberger pursuing this opportunity.

4) Discussion about a conference guide and conference details for the future:  

All with experience concurred any kind of reference would help future organizers, avoid unnecessary problems, and help guarantee some continuity between conventions.  Items that would really help:  timeline for organization and advertising;  information on fees and funding;  general conference format (including common meals, business meeting, etc.).

Schreckenberger will draft something, ask for contributions from other recent organizers (including Clemens Ruthner) to add to it.  Tilghman asks to be included on all drafts, no matter how tentative

4A) Motion made and passed:  that as part of conference organizing, the local organizing committee be responsible for paper selection.  As part of that responsibility, they need to publish (probably in the calls for papers) the names of the local  committee (at least heads) who will be vetting submissions, and the criteria that will be used for selection.  

4B)  Discussion came to a consensus that local organizers should not be micromanaged.  A degree of variability about the conference is good for the organization.

4C)  Discussion about size of conference:  the conference may now be at the max size for a university site.  The board will watch the Seattle statistics to see if one needs to turn to a conference hotel or center to accommodate future growth.  Agreement to revisit the size and constitution of the conference in about 3 years.

5)  Election Process


On the basis of his experience running this year's election, Howes will write up a how-to run the election process and circulate it to the board for comments, then it will be put on the website for reference.  In the past election only 60 of about 160 individual members voted.  A turn to electronic ballots is probably essential.  See next item.

6)  Business Web Proposal


Arens brought up the need for an enhanced web presence.  There are now entities that offer cheap complete subscription management systems, including full online billing and address corrections, for non-profits at reasonable fees.   Arens will finish research on alternatives, then bring a proposal to the board to move the business to one such site.  These systems did not exist three years ago;  probable cost about $40 a month, which would save postage/mailing costs and thus just about amortize itself.  

7)  Discussion of Media Representative


The question was raised if we need this office, given how advertising has changed.  One part of the job may have disappeared, given the use of international listservs.    


Action item:


-the Board is encouraged to make those kinds of connections and refer them to the Editor


-the Editor is enjoined to make a list of connections that need to be fostered directly, and that might be part of the job for a PR person.  More exchange advertising for the journal might be one thing for that person to negotiate.  


-Arens volunteered to collect suggestions for entities/listservs with whom MALCA could maintain mutual advertising links (swap notices on conferences, etc.) .  After that, she will try to establish a list/doc on how-to contact each of these entities, to see if these just need to be part of a general "send info to these places" or need to be fostered actively.

7A)  The need for standing organizers of panels at these other conventions was brought up.  Schreckenberger will ask our list-serv for candidates for this year.  


Overall, we need to see what would come under a newly defined media rep -- coordinating conference  organizing?  Sending out PR to listservs, or maintaining that info for conference organizers.  


EX POST FACTO QUERY  FROM ARENS:  might this be what a VP does in the future?  

8)  Cleanup requests from Webmistress (Arens)


-request to Editor for the EBSCO contract information in pdf, so that it could be put in the electronic file cabinet on our site.  We can obscure  sensitive data, if necessary , but we need to have such info available


-Arens will do the same for Teaching Austria, especially its ISSN data and business plan


-requests for reports from Board Officers to be put on website as part of this year's minutes.  MS-Word, please.


-ARENS:  we need duty descriptions for all the officers positions -- a job manual.  Could everyone serving please do that?  

