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1) WEBSITE STATUS ITEMS

a)  The website is being kept current, which is not at all difficult;   the Executive Board has been straightforward about asking for posts.

b) One big site improvement:  Raymond Burt has made PayPal internet payments possible by registering the organization;  those live links have been incorporated into the site.  He can explain the advantages as he sees them.

NEEDED ACTION ITEM: 


Raymond Burt needs to  transfer the billing email for the Website hosting to the business manager, if he has not already done so (he had the directions last year;  they could happily be provided again).    The webmaster has donated the first two years' costs. 

POSSIBLE ACTION ITEMS:


-any new links


-any list of things to be upgraded on the existin site

-specific list of updates after the board meeting (new officers, contact info, meeting agenda and minutes, etc.) so that they can be put on the website.

-affirmation that we want to use the site as an on-going e-filing cabinet, as an association archive.  

WEBMASTER PLAN:   


She owns a very few pieces of original graphic art that are non-offensive and Austrian, and will be redoing the logo using them.  

2)    NOTE ON THE LIST-SERV QUESTION FROM LORENZ AGENDA:


It would  be straightforwardly possible to set up an  e-distribution list  through the website.  I believe the hosts provide free services already.  


Then whoever controls the list could post by password.  

TO ACT ON THIS:  


The webmaster would need the list of email addresses that would be involved., and a week to deal with it and to write the directions for MALCA to handle it (it's not hard, she's just a novice).  My understanding is that there is no cost involved with this -- it's one of the things that comes with basic webhosting costs. This does NOT constitute a recommendation that the webmaster moderate the list -- that's a very different job.

 

3) NEW BUSINESS:  TEACHING AUSTRIA

As charged in Houston, the experiment is complete:  an "issue" of a possible e-journal for teaching is posted on the website at:

http://www.malca.org/ta/    (NOTES:  as of 3/14. the "Impressum" is missing;  it will be the same as MAL's, but with MALCA as the editor;  a second article for the present issues is still coming in).  


The issue's "Editorial Board" is those people who actually reviewed articles.  The filesize on the downloads is a little excessive, but that's because of the source materials.  


Taking status about what is required to continue this project:


1) a real editor, who


2) sends out a call for papers, on pedagogy, to the big lists (Habsburg, H-


German, H-Germanistik), and


3) coordinates the reviewing process with


4) an editorial board (or a list of volunteers), and publishes in


 5) an approved format (such as the existing one).

The costs involved are none or minimal (if the present format is more or less ok); the work would be one call for papers a year, and then tracking the small number of submissions to two readers each.   


If the EC wants the project to continue, Arens will follow up on this issue and get an ISSN and make sure these contributions are entered into the MLA Int. Bibliography.  


If something like the present format is OK, then no additional web resources or capital investments are needed.  It's straightforward work that any one with a little technical proficiency can handle.  That additional duty is well within the work expectations of the webmaster, if it's a single issue a year with a restricted number of contributions.  

