MALCA

Interim Meeting of the Executive Council

Minutes from April 12, 2002

Philadelphia, U of PA Conference

Attending:

Linda DeMeritt (President); Dagmar Lorenz (Vice-President); Liz Ametsbichler, Imke Meyer, Willy Riemer (Members-at-Large); Geoffrey Howes (Co-Editor of MAL); Helga Schreckenberger (Chair, Conference Committee)

I. The EC discussed policy concerning required MALCA membership for participation in MALCA -sponsored publication/presentation opportunities. The following decisions were made or confirmed:

· Membership IS required for presenting at the MALCA annual conference.

· Membership is NOT required for publication in our journal MAL (Modern Austrian Literature).

· Membership WILL BE required starting next year for presenting in the two MALCA sessions at the annual MLA Conference.

II. The EC discussed term and continuity issues and made or confirmed the following decisions:

· Liz Ambetsbichler and Willy Riemer will serve four-year terms in order to ensure continuity.

· All other Members-at-Large will serve three-year terms.

· Linda DeMeritt will serve two years as President and then one additional year as Past President.

· All terms begin at this interim meeting, i.e., in the spring 2002. 

III. Nominating Committee

Chair of the Nominating Committee is Liz; Willy is the second member. The EC discussed the procedures for nominating new members to the Council and decided on the following general guidelines:

The nominating process will continue over one year, starting with a call for nominations or self-nominations at the annual meeting. Additional nominations will be solicited over a certain time period. All nominated candidates will then submit a short statement as to why they wish to serve the organization and their objectives for the organization. Ballots with these statements will be sent and voting completed in time for the newly elected members to participate in the spring annual meeting. 

Liz and Willy will work out the details of this procedure, write them up, and circulate them for our discussion in the fall.

At the spring 2003 annual meeting, the nomination process will begin for the next Vice-President, who will serve on the EC starting spring 2004. At that time Dagmar will become President; Linda will stay one more year as Past President.

IV. Publication and Research Committee

Imke was thanked for her work in soliciting papers for the MLA 2002 conferences. Imke reported that she had received 30 abstracts and chosen six for the two sessions.

At this time, Imke does not think that she needs another Member-at-Large to help her with the workload, but Willy volunteered to do so when and if needed.

V. Conference Committee

2003 Conference: Helga reported that preparations for the 2003 conference at the University of Vermont are proceeding well. She asked for suggestions as to Keynote Speaker, writers, and presenters to be invited. Two names were mentioned as possible keynote speakers: Sara Lennox and Ruth Klüger. Please send any additional names to her directly. 

Conference topic and date: 
Globalization and Multiculturalism in Modern Austrian Literature and Culture
April 10-13, 2003 University of Vermont
Send proposals and inquiries as soon as possible, but no later than September 30, 2002 to Helga Schreckenberger, Department of German and Russian University of Vermont, Burlington, VT 05405-0160, Tel: 802 656 1473; e-mail: hschreck@zoo.uvm.edu
2004 Conference: Maria-Regina Kecht, Rice University, has expressed an interest in hosting the 2004 conference. She will send a letter of application to Linda, who will forward it to all members of the EC. This letter will address, as stipulated in our bylaws: geographic diversity, institutional commitment, and commitment to MALCA. The EC will vote within two weeks of receiving the letter.

Future conferences: Helga will write up a brief summary of application procedures for members interested in hosting future conferences. Basically we were agreed that future hosts need more time rather than less, and we decided to work on a schedule of two to three years advance notification. In other words, at the annual meeting a call for hosts of the conference three years hence will be made, followed by a broader solicitation of interest, submission of application letter(s), and the decision of the board. Helga will get that summary to us by next fall so that we can start the process for the 2005 conference as soon as possible.

Parallel sessions and timing: The EC confirmed the basic format of the annual conference. (“To foster on-going discussion and exchange, conference organizers are encouraged to employ the following guidelines: limit overlapping sessions; invite authors and other cultural figures to read from or discuss their work; show films in the evening; share meals.”) These guidelines may conflict at times with our desire to grow. Thus each conference host is encouraged to find the most appropriate balance possible both as concerns parallel sessions and length of conference.

VI. Funding opportunities

Magister Ernst Aichinger from the Austrian Cultural Forum had reported earlier to Linda that while meals for the EC meeting during the MALCA conference could not be covered, he was working on subsidizing part of our travel costs for the future.

