Agenda

MALCA Executive Council Meeting

April 12, 2002

I. Introductions!

II. Committee work

A. Nominating committee

1. Presently we have two members: Liz is the chair and Willy is the second member. 

B. Nomination of one additional member to the committee, according to the bylaws.

2. Discussion of nomination process.
C. Conference Committee

1. The CC consists of Helga Schreckenberger, Chair, as future conference organizer, and of Margarete Lamb-Faffelberger and Gisela Roethke as past organizers. Only the chair is a member of the Executive Council.

2. Report from Helga on the conference for 2004, to be approved by the Council.

D. Discussion of procedures for conference site location.

1. Publications and Research Committee

2. Report from Imke as the Member-at-Large responsible for organizing conference sessions.

E. Report from Geoff about journal. 

F. Changes in bylaws concerning members. Do we want to change anything at this point? For example, does Imke need help? If so, Willy would switch, which might make sense considering his term is four years.

G. Terms

III. I would propose that all terms start officially now, i.e., spring 2002. Willy and Liz have volunteered to serve four years in order to have staggered terms.

A. Membership drive/Financial report

B. Report from Geoff on current status

C. Discussion of future funding opportunities with Linda

IV. I’m leaving for Austria on April 15. Please help me to identify sources/organizations that I should approach while there.

V. Future initiatives

· Where do we want to put our energies over the next few years, in addition to building membership? Several suggestions have been made:
· Austrian contents in curricula

· Vehicles for publication

· New journal: Teaching Modern Austrian Literature and Culture

· Working relations with a variety of organizations

