PROPOSED CHANGES FOR 2012
CONSTITUTION

I. Name

The official name of this professional organization shall be:  The Austrian Studies Association (formerly, The Modern Austrian Literature and Culture Association [MALCA], formerly the International Arthur Schnitzler Research Association). The organization understands itself as a registered nonprofit foundation. 

II. Purpose

The objective of this Association shall be to stimulate interest in and promote study of and research on Austrian culture through its publications, conferences, conference sessions, and other appropriate fora.

III. Administration

The administration of the Association shall be in the hands of an Executive Council, consisting of nine voting members (the President, Past President, Vice-President, and six Members-at-Large) and three non-voting members (the Business Manager, the editor of the Association’s publications, and the host of the next conference). All voting members of the Executive Council shall be elected by the Association membership.  Terms start and end at the Annual Meeting of the Association. (NOTE:  on the association directory, terms are listed from the year of election through the year of the final board meeting to be attended).

IV.     Ratification

The Association's Constitution and its By-Laws shall be distributed to the membership and ratified by a majority of the votes received in a mail ballot of the membership of the Association.  The Association understands "mail" to include "email."

V.      Amendments

Amendments to the Constitution and its By-Laws must first be approved by a majority of the members of the Executive Council, and afterwards distributed to the membership of the Association and then ratified by a majority of the votes received in a mail ballot of the membership.

VI.     Membership

Any person or institution may become a member upon payment of the current dues and may continue to be a member by payment of the annual dues.

Distinguished individuals may be elected Honorary Members upon nomination by any member of the Association and subsequent approval by the Executive Council.

BY-LAWS

I. Membership Dues

Membership dues shall be determined and approved by the Executive Council and collected annually by the Business Manager or designated agency. Membership dues help to support publication of the journal, the annual conference, and other Association activities. All Association members shall receive the Journal of Austrian Studies.
II. Organizational Structure of the Association

The Association shall be headed by the Executive Council, consisting of nine voting members:  the President, Vice-President, Past President, and six Members-at-Large; and three non-voting members: the Business Manager, the editor of the Association’s publications, and a representative from the conference organizing committee for the next local site. If the editorship is shared, then all editors shall be non-voting members.  All members of the Executive Council shall serve the Association in an advisory capacity. Only elected members, however, shall have a vote. Elected members are the President, Vice-President, Past President, and the six Members-at-Large.

III. Annual Business Meeting

The Association's yearly Business Meeting shall be held at the annual conference.

IV. Duties and Terms of Members of the Executive Council

VOTING MEMBERS

The President shall serve a two-year term and become Past President at the end of his/her term. S/he shall preside at all meetings of the Association and of the Executive Council. The President has responsibility for serving as the contact person of the organization, for informing Executive Council members and others of their responsibilities, for setting the agenda and running the annual meeting, and for providing leadership for the Association.

The Vice-President shall serve a two-year term and become President upon retirement of the current President. S/he has responsibility for assuming the duties of the President if the latter is absent, assisting the President in leading the Association, and learning the duties of the President during tenure as Vice-President. The Vice-President shall be elected every two years by the membership of the Association.

The Past President shall serve a two-year term that commences immediately upon stepping down as President. S/he shall help the President and Vice-President, especially during the transition period, and continue to serve the Association as needed. 

The six Members-at-Large shall serve three-year staggered terms. They shall attend all meetings of the Executive Council and help to determine policy for the Association. The six Members-at-Large shall represent to as great an extent as possible both geographical and institutional balance, thus serving all constituencies of the Association.  At least one, but no more than two, of the Members-at-Large should be a representative from Europe.  

Duties of the members of the Executive Council are to be determined by the Council, but will include the following: Two Members-at-Large shall serve on the Nominating Committee. 
NON-VOTING MEMBERS

The Business Manager shall also act as Secretary and Webmaster of the Association. S/he shall be custodian of all current funds, collect membership fees and other monies due the Association (or delegate that duty to an appropriate entity), and pay all bills properly incurred.  S/he shall take and keep minutes at all business meetings and keep the records of the Association. S/he shall make an annual report on the membership and finances of the Association and file tax returns associated with the Association's 501(c)3 status. S/he shall be the contact person for the Association with the Modern Language Association and shall remind the Board to solicit volunteers from the Board to organize the MALCA sessions at the annual convention. 

As custodian of the Association's website, s/he shall be responsible for website maintenance and  management, including its timely upkeep, design, and access, all in forms approved by the EC.   S/he shall make an annual report to the Association and, as part of that report, shall confirm with the President the site particulars (how the association's web resources and accounts may be accessed, passwords, hosting information, billing records, etc.).  The website directory should also contain electronic copies of all official association documents (ASSN number documents, constitution, agendas, minutes, publicity, etc.). 

The Business Manager shall be appointed by the Executive Council for a term of three years, renewable for one additional three-year term.

The Editor(s) of the Association’s publications shall make reports at the Annual Business Meeting on the status and activities of the journals and advise the Executive Council on matters concerning the Association’s publications. The editor(s) will be appointed by the Executive Council for a term of three years, renewable for one additional three-year term. 

The Head of the local planning committee for the next future conference (an ad hoc committee composed locally, and not as part of the ASA's administration) shall also be invited to the yearly meeting of the Executive Council, for  one-year appointment.  S/he shall report to the EC and confirm the general outlines of the conference with the EC. 
V. Standing and Ad Hoc Committees

The Nominating Committee is the sole permanent standing committee of the Association.   The chair of each standing and ad hoc committee shall be a member of the Executive Council and deliver a report on the activities of the committee at each annual meeting.

The Nominating Committee: The primary responsibility of the Nominating Committee shall be to solicit nominations and then organize and supervise the voting process for the positions of Vice-President and Members-at-Large. The Nominating Committee shall consist of two Members-at-Large  from the Executive Council who shall be appointed each year at the annual convention.
The procedure for filling elected positions shall be as follows: A call for nominations shall appear in one of the Association’s publications or via a mail ballot. Nominations may be sent to the Nominating Committee or solicited by the Nominating Committee, which shall then confirm if the nominees are willing to serve if elected. The Nominating Committee solicit brief "campaign statements" from the candidates and forward them for posting on the Association website.  Balloting shall be conducted by mail with the elected officers to be announced in the subsequent edition of the Association’s publication.

Ad hoc committees may be appointed by the Officers of the Association or the EC at any time, especially for issues like organizing sessions at the MLA or other affiliated organization, special projects (e.g. fundraising, finding conference sites), and editor searches.  
The  local conference committee is understood to be a yearly, rotating ad hoc committee reporting to the Executive Council about a future annual conference;  its Head (the site organizer for the future annual conference) shall make a report at the Annual Business Meeting on the status and activities of the committee, in particular concerning plans for current and future conferences.  The committee is encouraged to work closely with the EC about logistics like announcements, publicity, and registration, which can be facilitated using Association resources.

In an effort to make the study of Austrian culture more accessible and to broaden the base of membership in the Association, the annual conference of the Association shall be held at rotating sites. Site proposals shall be solicited by and submitted to the Board. The choice of site shall be made on the basis of geographical location, institutional support, and commitment to the goals of the Association.

Final arrangements shall be left up to the local conference planning committee, but the basic format of the conference shall remain constant. To foster on-going discussion and exchange, conference organizers are encouraged to employ the following guidelines: limit overlapping sessions; invite authors and other cultural figures to read from or discuss their work; show films in the evenings; share meals; allow for paper submissions outside of the main conference theme (space permitting). 




